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 AASEW Mission Statement: 

 

ñThe Apartment Association of Southeastern Wisconsin is your primary resource for education, mutual support 

 and legislative advocacy for the successful ownership and management of rental property.ò 

 

E-mail:  membership@AASEW.org    Website:  http://www.aasew.org 

Representing the Interests of the Rental Housing Industry in Southeastern Wisconsin 

aŀȅ нлмф 

Take me out to the ballgame 

...with my fellow landlords! 
 

AASEW Summer Party Monday, July 22nd 

Join us on Miller Park's Johnsonville Party Deck 

When the Milwaukee Brewers  

host the Cincinnati Reds at a 7 pm game 

 

 

 

 

 

 

 

 

 

PURCHASE YOUR TICKETS AT www.aasew.org 
 

Cost:     

$45 if purchased prior to June 15. 

$55 if purchased between June 15 and the date of the 

event.  (Purchased tickets will be distributed at the 

June 17th meeting.) 
 

We are limited to 50 tickets for this event.  
 

Details 

¶ Full buffet featuring: bratwursts smothered in sauerkraut, hot 

dogs, grilled sirloin burgers, chicken tenders, pasta salad, 

Wisconsin mac & cheese, mixed green salad with assorted 

toppings and dressings, kettle chips, assorted cookies, and 

unlimited soft drinks. 

¶ Each ticket comes with two complimentary beers per adult 
(Miller products including Seasonal Leinenkugel's & Blue 

Moon). 

¶ Buffet begins 60 minutes prior to first pitch and concludes 2 
hours after first pitch. 

¶ Located above the loge bleachers in right field. 

¶ Private bar and restrooms. 

¶ Flat screen high definition TVs. 

¶ Assigned seating -- with plenty of space to mingle at the 

landing above the seats. 

General Membership Meeting 
 

Monday, May 20, 2019 
Doors open for networking at 5:30 pm 

Our program begins at 6:15 pm 

 

 

 

 

 

 

 

 

 

This month:   

How to Grow Your Business 
Join us this month as we welcome a panel of 

experts to discuss strategies and pitfalls of growing 

your rental property business. Set up systems that 

enable you to be efficient and hear what those who 

have been there have to say and what they found 

to be the best plans, resources and opportunities. 

This is a great meeting to recommend to guests 

who are just getting started owning rental properties 

as well as those who have been in it for a while and 

are looking to grow. Just let us know at the 

registration table that you have a guest with you. 

We love meeting new people! 

 

Our Panel of Experts: 

Mike Cottrell, The Equitable Bank 

Graig Goldman, RE/MAX Lakeside Milwaukee  

Steve and Ann Belter, owners of Belter & 

Associates, LLC and one or two more  

landlords still in the works. 

 

Crowne Plaza Milwaukee West 

10499 Innovation Drive, Wauwatosa 
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¢ƘŜ !ǇŀǊǘƳŜƴǘ  

!ǎǎƻŎƛŀǝƻƴ ƻŦ  

{ƻǳǘƘŜŀǎǘŜǊƴ  

²ƛǎŎƻƴǎƛƴΣ LƴŎΦ 
 

 

нлмф !!{9² .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ 

 

tǊŜǎƛŘŜƴǘ 

wƻƴ IŜƎǿƻƻŘ όнлнлύ 
 

¢ǊŜŀǎǳǊŜǊ 

¢ƛƳ .ŀƭƭŜǊƛƴƎ όнлмфύ 
 

9ȄŜŎǳǝǾŜ  

/ƻƳƳƛǧŜŜ 

¢ƛƳ .ŀƭƭŜǊƛƴƎ όнлмфύ 

¢Ǌƛǎǘŀƴ tŜǩǘ όнлнлύ 
 

5ƛǊŜŎǘƻǊǎ ŀǘ [ŀǊƎŜ 

5ŀǿƴ !ƴŀǎǘŀǎƛ όнлнлύ 

.Ǌƛŀƴ .ŀǊǘǎŎƘ όнлнлύ 

aƛƪŜ /ƻǧǊŜƭƭ όнлнлύ 

/ȅƴǘƘƛŀ 5ƛȄƻƴ όнлмфύ 

aŜƭƛǎǎŀ DŀƎƭƛƻƴŜ όнлмфύ 

YŜƴ [ŀǊǎŜƴ όнлмфύ 

.ƻō aŀŀǎ όнлмфύ 

/ŀǊȅ aŀƴǎƪŜ όнлмфύ 

 

 

 

 

 

 

th .ƻȄ мтпΣ  

.ǳǘƭŜǊΣ ²ƛǎŎƻƴǎƛƴ роллт 

tƘƻƴŜΥ όпмпύнтс-тоту 

9ƳŀƛƭΥ  ƳŜƳōŜǊǎƘƛǇϪŀŀǎŜǿΦƻǊƎ 

²ŜōǎƛǘŜΥ  ƘǧǇΥκκǿǿǿΦŀŀǎŜǿΦƻǊƎ 
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PRELEASING TENANT 
SCREENING 

By Ron Hegwood 
AASEW President 

 

The ultimate goal of a landlord, or any business 
owner for that matter, is to make more money in 
less time.  The most fundamental struggle in the 
battle for improved profitability is keeping units well
-leased. It may seem counterintuitive to suggest an 
action that potentially slows the leasing process is 
actually a beneficial one, but the goal of this 
monthsô article is to highlight the value a defined 
screening system can bring to your leasing 
efforts.   

WHY SCREEN? 

When used successfully, screening is a true 
bottom-line boosting activity.  Itôs important to view 
your leasing efforts holistically. By this, I mean 
understanding how your processes affect your end 
results.  Not possessing a proven screening 
process increases the probability of signing an 
unfit tenant. There are negative consequences, 
intended and unintended, to missing the warning 
signs on the frontend.  An eviction is expensive 
and time-consuming, sometimes taking months. 
Unfit tenants can cause physical damage to the 
premises and trouble reliable tenants you intend to 
retain. A vacant unit is better than one rented to 
the wrong tenant. 

SET DEFINED CRITERIA 

Itôs hard to create solutions without identifying your 
trouble spots.  I challenge you to do a self-audit on 
your tenant roster. Where do you experience 
problems?  Are these problems preventable? How 
did these problems slip through your approval 
process? Are similarities shared?  By doing this, 
the hope is you begin to uncover what materially 
affects your leasing efforts.  Only then can you 
begin to shape your criteria.  In short, you must 
define and adhere to your criteria.  Behavioral 
history repeats itself, both good and bad - keep 
this in mind and use this to your advantage. This 
applies to both landlords and tenants.    

Many factors come into play when deciding who 
may or may not prove a reliable tenant: income 
level, employment status, credit score, rental 
history, criminal records, personal referrals, 
etc.  Identify your priorities and decide how you 
plan to quantify them. These decisions are not 
universal to all landlords. Criteria will differ 
dependent on your area, tenant base, apartment 
mix, rental rates, etc.  Some landlords may favor in
-place income over credit history. Others may 

choose to look past isolated, non-violent 
criminal records. Ultimately, you are 
outlining how your ñminimum viable tenantò 
is judged and identifying what your ñdeal 
breakerò activities are. 

When implementing your criteria, it is, of 
course, important to know and comply with 
the law.  The Fair Housing Act (FHA), has 
well-defined criteria which must be adhered 
to by all landlords.  No steering. No 
discrimination. Race, ethnicity, religion, 
gender, familial status, and disability - all 
protected classes.  Staying consistent in the 
execution of your defined criteria will help 
limit your risk of unintentionally violating any 
fair housing laws.    

LEVERAGE RESOURCES 

Today, information is easily accessible if 
you know where and how to find it.  The 
screening process is all about the power of 
verification. Yes, any tenant you lease to will 
fill out a detailed application prior to any 
eventual approval, however, for some 
potential tenants, lying and slipping through 
the cracks is the best chance of getting 
approved.  Remember, verify everything: 
CCAP, credit checks, public records, prior 
landlords, referrals, even cross-referencing 
social media can be useful resources to do 
so. 

If you donôt have the resources or bandwidth 
to handle it yourself, outsource what you 
can.  One added benefit to outsourcing is 
removing the emotion out of any decision, 
further protecting yourself against 
unintended housing violations.  There are 
numerous services available that offer 
prescreening and full screening resources 

Continued on page 5 

https://www.biggerpockets.com/blog/tenant-prescreening
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�³Cash for Keys�´�� 
   -- Pros and Cons  

By Dawn Anastasi 
AASEW Board Member 

  
What is ñCash for Keysò? Simply put, itôs a method 
of getting a tenant out of your property without filing 
an eviction. It works by offering a tenant money to 
leave -- the amount depends on the agreement 
between you and the tenant. It may also involve 
more than money, such as renting a moving truck 
for the tenant.  

Pros: 

¶ The landlord does not have to wait for the court 
system in order to get a bad tenant to leave 
their property.  

¶ ñCash for keysò can cost less than filing an 
eviction and paying an attorney to show up in 
court which is a financial benefit to the landlord.  

¶ Tenants who are getting paid to leave might be 
less likely to damage your property on the way 
out.  

¶ ñCash for keysò might be an effective way to get 
rid of squatters without going through a formal 
eviction.  

Cons:  

¶ Because no eviction is filed on the tenant, 
some people may argue that this is ñhidingò the 
tenantôs bad behavior from future landlords who 
look on CCAP to check prior eviction history.  

¶ Another argument is that giving money to a bad 
tenant is ñrewardingò the tenantôs bad behavior.  

ñCash for Keysò doesnôt always work; a tenant may 
refuse to agree to this arrangement. And this is 
also a reason to always call references -- just 
because a tenant doesnôt have any evictions on 
their record doesnôt mean they were a good tenant!  

�´�6�X�F�F�H�V�V���L�V���Q�R�W���W�K�H���N�H�\���W�R���K�D�S�S�L�Q�H�V�V����
Happiness is the key to success.  
If you love what you are doing,  

�\�R�X���Z�L�O�O���E�H���V�X�F�F�H�V�V�I�X�O���µ�� 
 

Albert Schweitzer  


